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Pensacola Futbol Club 

Executive Board Meeting 

Minutes

September 14, 2009

Robert Stone, PFC President, called the meeting to order at 6:04 in the Ashton Brosnaham Stadium multi-purpose room. Board members in attendance were Robert Stone, Jeff Gulsby, Gary Marsh, Ian Welsh, Dave Werdung, Rhonda Iserman, Christy Harpole and Cathy Lacey. Mike Cantin, David Kemp, John Stacey and Steve Willis were also present. 

Minutes from the August board meeting were presented for approval. A motion was made to approve the minutes as stated. All in favor. Motion passed. 


FYSA Affiliation Request: Terry Dixon of the local Optimist Club spoke and presented their organizations need to affiliate with FYSA. They have approximately 270-300 boys and girls who play under the Optimist Club organization and they are looking for competition of a higher level and possible coaching instruction. Age groups range from U12-U15. Discussion was held after the presentation and the matter will be reviewed. 

Financial Report: Ian Welsh presented the September balance sheet for review as well as the profit loss comparison. Please see attached documents. The Blue Angel net income target is $10,000.00.  Rhonda Iserman stated that 100% of last year’s player fees have been collected. e7 system issues have prohibited an accurate account of outstanding player fees. With a review of primarily older teams a large amount of fees is outstanding. Considering this, the pulling of player cards was discussed. Jeff Gulsby will be meeting with an e7 committee to determine what is required of this system to make it more user friendly for Rhonda as well as club members. Discussion was also held concerning the pulling of player cards in relation to unpaid player club fees. Gary Marsh presented the club’s sponsorship program. Please see the attached flyer. Discussion held. If you have any questions please contact Gary. The placement of signs at the complex was discussed. Mindy Heym has volunteered to be the POC for sponsorship in regards to the Blue Angel Classic. A sponsorship meeting will be held on September 17 at 6pm. Christy Harpole briefly mentioned an information sheet she had concerning the financial impact a tournament has on the local economy. She’d like it to be incorporated into the sponsorship solicitation letter. 

DOC Report: David Kemp is pleased with the coaching staff and will be meeting with them on Tuesday, September 15th.  They’ve all received their NIKE coach’s package. He reviewed the SCI Labor Day event in Sarasota as well as the Disney Qualifier. The 18 guys and gals are on the list as possible contenders for the Disney Showcase in December. He’d like the club to set up a twitter account so that club members can follow soccer happenings on the local, state, college and professional level. It could also be used to send payment reminders. The club showcase is scheduled for the first weekend in May. 

Blue Angel Report: Dave Werdung discussed the Blue Angel. He’s anticipating 90 teams total with 75 being registered already. It’s an ODP scouting event but can not be advertised as such. The hotel for team registration is being worked on. Discussion held as to other hotel options in the area that could be used for registration. T-shirts are in progress and online orders are available. Trophies are progressing as well. The volunteer schedule has been distributed. The field marshal schedule will be available the week prior to the tournament with teams being assigned a particular field. Needs include 2 video displays, 2 laptops (Jeff Gulsby will handle this).  Kevin Webb is in charge of the Porto lets and trash. Another tournament meeting will be taking place Wednesday, September 23rd at 6pm. David Kemp asked that the tournament website be updated to reflect teams already registered and to please get your application in for acceptance. 

The Classic paperwork is ready for submission. The tournament name was discussed. The Gulf Coast College Showcase paperwork is ready for submission as well. It is scheduled for May 1-2. Discussion held. 


Rec Report: Mike Cantin presented the rec report. There are 420 rec players at Ashton Brosnaham and 383 at Roger Scott. Mike and Dave Werdung reviewed the Uniroyal soccer ball coupon offer and the free mouth guard available to players from Dr. Litvak. The Kohl’s Cup will be held November 21st. It’s a rec only tournament. 

Select Commissioner Report: Christy Harpole presented the report. She reviewed team schedules. DTF/UWF night is Friday, Oct 2nd. She mentioned that the Blue Angel tournament is an ODP scouting event and can’t be advertised as one. That information will be removed from the club website. The next manager’s meeting will take place on Wednesday, October 14th at 6pm. She also mentioned that manager’s need not be soliciting guest players. A lightning detection system has been requested. Christy along with David Kemp will look into the cost and availability. Christy also mentioned that uniform t-shirts are on their way and the uniform policy will be reviewed at the next meeting. 
OLD BUSINESS: 

Field Maintenance: Dave Werdung discussed the mole cricket problem on fields 4 and 5. Fertilizer has been placed on the fields to promote growth. Discussion was held concerning the cost of mowing and the field maintenance budget.


Media Committee/Newsletter: Cathy Lacey reviewed the team newsletter procedure. Teams will be provided with a template to fill in and those will be submitted for posting on the DTF website. They’ll be posted by team in the same way team pages are done now. Cathy will also be contacting Mindy Heym with regards to TV and radio coverage of the Blue Angel. 


E7 system: Jeff Gulsby will be heading up a committee to tackle issues with the e7 system. 

Mission Statement: In progress


DTF/UWF night: Steve Willis is firming things up for this event. It will be held on Friday, Oct 2nd at UWF. Ball boys/girls are needed for this event. Steve will be sending in e-mail with additional information. 


The meeting was adjourned at 7:40pm. The next board meeting will take place on Tuesday, October 13th at 6pm in the multi-purpose room.  








Submitted for Approval,









Cathy Lacey









PFC/DTF Secretary

